
 To:  Howard B. Stroud Elementary School Local School  Governance Team  From:  Stacie 

 Carson & Betty Brown-Williamson, H. B . Stroud Elementary LSCT Co-Chairs 

 The regular meeting of the H. B. Stroud  LSGT  eam is  scheduled for February 22, 2024 at 4:00 
 p.m. using Google Meets.  meet.google.com/fqc-jdif-amu 

 H. B. Stroud Elementary Local School Governance Team 
 Meeting Agenda 

 February 22, 2024 

 I. Call to order Welcome 

 II. Roll call 
 Role  Name  In Attendance 

 Principal  Stacie Carson 

 Parent/Guardian  Damishic Moore 

 Parent/Guardian  Toni Latham 

 Parent/Guardian  Vacant 

 Teacher/Staff  Amber Buffington 

 Teacher/Staff  Lakeeta Davis 

 Teacher/Staff  Stephanie Rary 

 Community Member  Colleen Craven 

 Community Member  Leslie McKensie 

 Community Member  Betty Brown-Williamson 

 At-Large Member  Gwen LIttleton 

 Family Engagement Specialist 
 (non-voting) 

 Jennifer Appling 

 Community Schools Organizer 
 (non-voting) 

 Lolita Bryant-Moye 



 III. Amend and/or adopt the agenda 

 IV. Recognition of visitors 

 VII. Action Items 

 A. Approve minutes from  November 2023 

 VIII. Discussion Items 

 A.  Personnel Plan for FY 2025 

 B. 2nd Quarter Data -  SIP 
 a. Reading 
 b. Math 
 c. Office Discipline Referrals 

 C. Culture & Climate of the School 
 a. PBIS Staff 
 b. Attendance Initiative 

 D. 90 Day Plan & LSGT Funds 
 a. Payment for coaches for sports (basketball, soccer, cheerleading) 
 B  Ideas from Staff 

 E. Calendar Review 
 February 

 29 - Black History Program @ 6 pm 
 March 

 4 - HBS Soccer Games vs Winterville starting @ 4:30 
 11 - HBS Soccer Games vs Gaines starting @ 4:30 
 12 - Voting in Building 
 13 - ½ day of school for conferences 
 14 - student holiday for conferences 
 15 - staff and student holiday 
 18 - HBS Soccer Games vs. Barnett Shoals starting @ 4:30 
 22 - 3rd Quarter Awards Assemblies 

 IX. Adjournment 
 Next Meeting - Mar. 21, 2024 

https://drive.google.com/file/d/1c0gs78CrH-3XafkvinkHXEbRnBwULGle/view?usp=sharing



